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DeliverMyStrategy DEVELOPMENT COMPLETE

We are pleased to announce that we have now completed the
development of our DeliverMyStrategy approach that has been
developed to capture our delivery IP into a product that can be used by
other organisations. The software that supports this has now been in
use for 2 years and is ready for full deployment.

The Caravel approach has delivered an 80% delivery success rate
(compared with 52% success on average for industry) for strategic

initiatives, projects and change within the complex infrastructure space.
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The software is the result of more than 2 years of development by the
Company including documenting the various approaches we take,
creating the underlying models, developing the user interfaces to
capture and display information and fine tuning the delivery of the
information. The full system is available from a secure private cloud
over the internet and the dashboard is also available for i0S and Android
platforms to maximise the value and availability of the system.

With the software and supporting documentation now developed, we
are moving into our test phase to validate the translation of the Caravel
approach into a business other than Caravel. This phase is being
managed using an “Invitation to Participate” to organisations with the
desire to improve their delivery performance. As a registered
AusIndustry organisation, our research into Delivery Governance has
been recognised and we are proud to be identified as the thought
leaders in this space.

We are also excited about the support we have received from both the
Melbourne Business School and Macquarie University and we are
currently in discussion with a number of industry bodies and
commercial organisations about participation in the trials.

Please visit www.delivermystrategy.com or give us a call if you would
like more information.
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CARAVEL PRESENTS TO THE WARREN CENTRE
FOR ADVANCED ENGINEERING

In October 2015, Paul Myers delivered a presentation to the Warren
Centre for Advanced Engineering as part of their IP30 initiative.
The IP30 stands for "Infrastructure Productivity 30” with the 30
reflecting the $30 Billion estimated annual wastage as a result of
poor project success rates (as reported by Caravel to Infrastructure
Australia in our 2013 report).

Paul delivered a presentation on the changes we need to make to
innovate for greater success in delivery of infrastructure. Paul’s
presentation provides a logical and deployable approach for
significantly improving our delivery capabilities — but we cannot do this
without innovating. And innovation is not just about “THINKING” it is as
much about “DOING”.

Click on the image below and open the attachment from the sidebar.

INFRASTRUCTURE PRODUCTIVITY

IP30 FORUM

- Lets Not Waste Our Future -

-
PAUL MYERS
1M Executive Chairman

We are very excited about the initiatives the Warren Centre is
undertaking and look forward to working with them in the future.

WOULD YOU LIKE MORE INFORMATION?

If you need more information on any of the above topics, please do
not hesitate to contact:

DAVID RUSHTON
g= david.rushton@caravelgroup.com.au | 0402 408 125

PAUL MYERS
f=¥% paul.myers@caravelgroup.com.au | 0414 879 736

TELEPHONE
o/ +61 2 9499 8454










LETS NOT WASTE OUR FUTURE!

CAPEX Project Performance (Caravel)

OPEX Project Performance

Procurement (Infrastructure Australia)

Labour Productivity (McKinsey)

Litigation (Engineers Australia)

Self Imposed Compliance (Deloitte Access Economics)
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MAJOR SURVEY RESULTS - 2013

©52% © 10%

project success rate improvement in 20 years
Q 54% Ildentification

failure due to poor of importance of

project governance behavioural aspects
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ACCOUNTABILITY FOR PROJECT FAILURE

PROJECT FAILURES

PROJECT FAILURES

Who is presently held responsible?

0% Gov/100% PMT
20% Gov/80% PMT
40% Gov/60% PMT
50% Gov/50% PMT
60% Gov/40% PMT
80% Gov/20% PMT

100% Gov/0% PMT

0% 10% 20% 30% 40% 50% 60%

An average (weighted)

of respondents believe that the
O % Project Team
is presently held responsible!
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Who should be held responsible?

0% Gov/100% PMT
20% Gov/80% PMT
40% Gov/60% PMT
50% Gov/50% PMT
60% Gov/40% PMT
80% Gov/20% PMT

100% Gov/0% PMT

0% 5% 10% 15% 20% 20% 30% 35%

An average (weighted)

of respondents believe that the

4% Governance Team
should be held responsible!





PROJECT GOVERNANCE PERFORMANCE

Approved Governance -

Plans Exist Project Governance !,'\y.'/
100% Governance Team Performance hall
Performance
measured as whole

against KPI's :I O/
Governance Team O

Member Position
Descriptions have
specific Project
delivery KPI's

Understand differences between
Consultants, Solution and Project
Delivery SME’s

Governance Team
Corporate Behaviour

Team
Member Performance

Adequate Delegated against KPI's

Financial Authority

Hl Target Zero conflicts of Project Governance
B Score interest skills adequate
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PROCESS BASED PROJECT GOVERNANCE (Inverted “U”)

RELATIVE VALUE

Operating

region in

1980's

State of Art Governance Practices
in 1980’s (Risks uncontrolled)
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Optimum Value

GOVERNANCE LEVEL

Operating
region in

2010’s

Current State of Art Governance Practices
Risks over-controlled such that
process becomes the project!
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BEHAVIOURAL PROJECT GOVERNANCE

ADDRESSES MAJOR CAUSES OF PROJECT FAILURE (BEHAVIOURS).

BAD IGNORANT GOOD
Often KPI motivated, Skill / competency Lack of commercial
purposeful or inadvertent problem alignment NPAT-Risk

Paradoxically it is often the

“GOOD” behaviours at fault.
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AICD — Legislation Passed 1901-2011 [C

g N f 3

Commonwealth cumulative numbered NSW cumulative numbered
Act introduced from 1901 to 2011 Acts introduced from 1901 to 2011
14000 10000
12000 280
8000
10000 7000
8000 6000
5000
6000 4000
4000 3000
2000 2000
1000
0 | 0
1901 1911 1921 1921 1941 1951 1961 1971 1981 1991 2001 2011 1901 1911 1921 1921 1941 1951 1961 1971 1981 1991 2001 2011
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DEVELOPMENT PATH TO THE FUTURE

SYMPTOMS PROBLEMS SOLUTION DEPLOY OPERATE OUTCOMES
- Diagnose Develop Change, . Success
Observation Root Solution Culture & CBaUS;BﬁiStS Measures
Causes Plan Language P y

Measure & Manage @ Visibility & Visualisation Tools
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REACH AND VISIBILITY IS IMPORTANT

REACH & VISIBILITY <——

Traditional
Span of
Control

CURRENT
PRACTICE <>

Internal
Businesses
Units
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PROBLEM SPACE
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Customer Delivery Entities
(Necessary but not Sufficient)

Customer Entities

Prime Delivery Entities

(Necessary but not Sufficient)

{0

Alliance
Businesses

: =
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Supplier Entities

Supply Chain Entities

(Necessary but not Sufficient)
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NEED TECHNIQUES TO LOWER RISK & REDUCE CONSEQUENCES

EFFECT OF APPLYING NEW METHODS & TOOLS
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current practice
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CAN ONLY MANAGE WHAT YOU MEASURE - Lord Kelvin, 1883

+ 5 Root Causes of Failure
(DMS Diagnostic Tool)

Stakeholder Progress
Value & Issues
Industry
Practice
50%
Success
Success Behaviour Good, Bad,
Rates Ignorant

Solution
Delivery

Process and Controls
(14 Point Solution Plan + DMS Tools)
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INNOVATION = THINKING + DOING!

Innovative Solution Development ?) Solution Delivery & Optimisation

SYMPTOMS PROBLEMS SOLUTION DEPLOY OPERATE OUTCOMES
Observation + 5 Root + 14 Point Change, Culture Business Nslggguersss
Causes Topic Plan & Language Capability

Measure & Manage @) Visibility & Visualisation Tools

YOUR COMPLEX INFRASTRUCTURE DELIVERY PARTNER
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© All ideas and concept diagrams contained herein are copyright and owned by the Caravel Group Pty Limited and its associated businesses.

All materials contamed within this {;resematlon are Commercial-in-Confidence and are not to be disclosed to a third party without prior written permission from the Caravel Group Pty Limited.
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